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Site Aerial 

2



AAA History 

� The AAA LA Headquarters was 
established in 1923 and is a pillar 
of the Central Los Angeles 
community. 
� AAA is committed to expanding 

its presence and services in 
Southern California and the City, 
specifically through bringing in 
new employment. 
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Economic Growth

�AAA has consistently invested in job growth in Los Angeles over the 
years and plans to continue this expansion into the future. 

� In 2000, AAA added an Insurance Policy Management Group and 
grew it from 200 to 285 positions. 

� In 2017, AAA opened a direct sales operation which has doubled from 
approximately 70 employees to 150 employees.  

� AAA has also steadily grown its Insurance Claims operation with the 
addition of 80 workstations in 2017 with a staffing level of over 175 
new positions. 
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Economic Growth

� In 2018, AAA established its 
Club Labs (e-business) 
operation, adding another 40+ 
workstations. 

� In total, AAA plans to 
accommodate hiring 
approximately 450 new 
employees at LA Headquarters. 

�Expanded local job growth.  
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Community Plan Update
• At the time of the Community Plan Update process, AAA 

was planning for the continued growth of its existing 
facilities. 

• In 2018, AAA identified the parking structure as a needed 
infrastructure improvement to support continued job growth.  

• Because the property had continually been zoned as RD1.5 
and utilized for parking since 1969, it was unknown to AAA 
that a Zone Change or GPA would be required for such a 
development under the existing Zoning Code.  

• Parking would still be permitted as an accessory use at the 
site even today. 
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Proposed Project 
• The Applicant is ACSC Management Services Inc. and is the owner of 

the Property located at 640-700 W. 27th Street (“Project Site”).  
• The Project Site is currently developed with an existing surface parking 

lot of 69,731 square feet (“SF”) with 247 parking spaces for the 
Automobile Club of Southern California (“AAA”) employees located 
directly across the street from the AAA Headquarters at 2601 South 
Figueroa Street. 

• The Applicant is proposing the demolition of the existing surface 
parking lot and the development of a new, 202,000 SF four and half 
story parking structure with up to 750 parking spaces and up to 70 long-
term and short-term bicycle parking spaces. 
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Requested Approvals 

• City-initiated General Plan 
Amendment (“GPA”) to change 
the land use designation of the 
Project Site from Low Medium II 
Residential to Community 
Commercial. 

• Zone Change and Height District 
Change from the existing RD1.5-
1-O to C2-2D-O. 

Project Site 
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Is the General Plan Amendment Required?
• The proposed structure cannot be constructed on an RD1.5 zoned 

site to serve as parking for a commercial use on an adjacent site.
• The existing surface lot has been in existence and properly entitled 

for over 50 years.  
• Any change of the RD1.5 zoning to C2 would only expand the ability 

for future residential uses at the Site.  
• At the time of approval of the surface parking lot in 1969, the Zoning 

Administrator determined that this was a logical location for future 
parking to serve the employment growth of AAA.  The site has 
remained as the same use for over 50 years.  
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Zone Change – Permitted Uses 
• While the initial approval in 1969 allowed for the site to be utilized 

as surface parking, the modification of the site to construct a 
parking structure under the existing LAMC cannot be accomplished 
with a CUP.  

• The change from RD1.5 to C2 provides more flexibility for potential 
future residential use, not less. 

• The RD1.5 zone only allows for residential at a density of 1 unit per 
1,500 sf of lot area.  

• The C2 zone allows residential at a greater density, thus expanding 
the ability of any future repurposing of the site for residential use. 
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Height District Change 
• The Height District Change is not permitting a new height in the 

area. 
• While residential structures in the RD1.5 zone within Height District 

1 would be limited to 45 ft, the same HD 1 for commercial or 
residential structures in a C2 zone is unlimited.  

• The Project would be further restricted by the application of a D 
limitation, ensuring that any future project could only be built to the 
currently proposed height. 

• Any future project looking to exceed the D limitations height 
restriction would need to undergo another Zone Change.  
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Parking Inventory 
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Community Plan Compliance 
The Project substantially conforms with the Community Plan by providing:
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Redevelopment Plan 
• The original plan text was adopted in 1969.  The Project Site was 

not a part of the map associated with this originally adopted Plan in 
1969. 

• The Project Site was included in the expansion area of the Plan in 
1989, but was already a surface parking lot for AAA for 20 years.

• “Land Uses within the Expanded Project Area which are designated 
by letter on the Redevelopment plan Map shall be permitted to the 
extent consistent with the applicable Community Plan, as they now 
read or as they may be amended from time to time.” (p. 18) 

• The Redevelopment Plan states that commercial uses and parking 
structures can be developed in residential zones. (Section XIII. G.)
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Future Use 

• The existing property has been utilized as surface parking since 1969.  
• The Zone Change of the property from RD1.5 to C2 will expand the 

opportunities for future residential uses, not restrict it.  
• The RD1.5 zone only allows for residential at a density of 1 unit per 

1,500 sf of lot area.  The C2 zone allows residential at a density of 1 
unit per 400 sf of lot area, thus greatly expanding the ability of any 
future repurposing of the site for residential use. 

• There are no plans for any additional development.  The proposed 
parking structure is necessary infrastructure to support the existing AAA 
facilities and continued job growth.  
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Environmental Review 

• The draft MND is currently being reviewed by the Department of 
City Planning.  
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IMPACT OUTCOME 
Noise Less than Significant Impact with Mitigation.  

Mitigation includes limiting construction and demolition to the hours 
of 7:00 AM to 6:00 PM Monday through Friday, and 8:00 AM to 6:00 
PM on Saturday.

Cultural (Historic) Less than Significant Impact. 
Air Quality Less than Significant Impact. 
GHG Less than Significant Impact. 
Traffic Less than Significant Impact. 



Site Circulation
• The Project’s site access and internal circulation plan would be 

designed in accordance with LADOT standards outlined in Section 
321 of Manual of Policies and Procedures (LADOT, December 
2008). 

• The Project driveway, which serves a project frontage greater than 
250 feet, would be placed at a distance greater than 75 feet from 
the adjacent intersection of Figueroa Street & W. 27th Street. 

• The driveway width would be designed to safely facilitate ingress 
and egress maneuvers without interference between the two. The 
driveway would also be placed at a distance from the pedestrian 
access to limit potential vehicle-pedestrian conflicts.   
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Employee Schedules
• Employee start times are staggered throughout the day, depending 

on department, into approximately four equal shifts.
• These start times generally occur at 5:00 am; 8:00 am; 11:00 am; 

and 3:00 pm.
• End times are equally staggered. This is how the LA Headquarters 

currently operates and will continue to do so given the diverse 
nature of their departments.

• The staggered start and end times will regulate the traffic flow to 
and from the parking structure.  
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Site Circulation 
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Project Safety 
• The parking structure would be designed at all levels with human 

safety in mind. The openings are provided for both architectural 
variation and additional ventilation of the parking structure. 

• The Project will reduce the existing four vehicular curb cuts down to 
one ingress and egress, greatly increasing the safety of both 
pedestrians and cyclists in the area by minimizing interactions with 
vehicles.

• Pedestrian crosswalk enhancements will also be constructed for 
safer pedestrian travel between the parking structure and the AAA 
headquarters building.  
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Sustainability 
• The Project would also provide both short-term and long-term 

bicycle parking. 
• Bicyclists would access the long-term bicycle parking within the 

Project via the pedestrian access point. The short-term bicycle 
parking spaces would be provided along the Project frontage. 

• The Project will be powered by rooftop solar panels.
• The Project will provide approximately 4,300 square feet of 

landscaped area.
• The Project will be complying with all applicable regulations for 

EV spaces and EV adaptable spaces.  Estimated 5% EV ready 
and 20% EV capable. 
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Street Views 

Existing Surface Parking Lot Front View of AAA Headquarters Building 
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Design Approach 

• The proposed design is visually appealing and complemented with 
ample landscaping to be sensitive to the surrounding residential uses 
and consistent with the architecture of the AAA buildings across the 
street. 

• The Applicant and Architect have incorporated landscaping, façade 
screening, and ample setbacks to minimize the overall footprint and 
enhance the pedestrian experience. 
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Conceptual Rendering 
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Conceptual Rendering
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Ground Floor Plan 
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Landscape Plan 
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Project Team 
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Applicant – ASCS 
Management Services Inc. 

Architect Land Use Counsel  

Environmental Consultant 
Traffic Consultant 



Thank you! 

Questions? 
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Typical Floor Plan (Floors 2, 3, 4)  
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Roof Plan
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North Elevation 
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South Elevation 
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West and East Elevations
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Sections
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